Research Articles
Received: 2025-05-04 Revised: 2025-10-14 Accepted: 2025-11-11

WUINNITHRAILINMZEUIMIVINT g ARIN VRIS
aouAneIAagINUdLETUN SIS
Usedndandn ngudeandngsnil
Guidelines for Developing Academic Leadership in the Digital Era of Educational

Administrators Under Phuthani Group Provincial Office of Learning

Encouragement

1. g3dwed fuln*, 2.1 UssiaRgns
1. Sureephong Monijit, 2. Vanich Prasertphorn

&9i9: 1, 2. @MITINISUSINISANE UNINYIBENANL TUDBNRETD
Affiliation: 1., 2. Education Administration, Northeastern University

* Author E-mail: sureepongl3@gmail.com

UNAnEa

unauidedifngusrasdiiie 1) Anwanmdagtu anmiifisseasd uay anudesnis
FudunnegfimannistugafdnavesfuimsanuAny) 2) ld@uowuIn NS 1IgimI9
FwnslugaRdiavesduimsaniudne) 1 UWIENMTITeLUUNEY ngudieg1sUsENausIY HUTMs
anudnwiuazag S1uau 349 Ay teSeadlefldliun uuuaeuny adATldNsULANLAsAILE AFesas
Anads Adudsauy wwudunvalfuimsAiisuiuafiduda waraeaunnisdunual Tneweia
mslesidevidmesaun uay Usadulaeldaidomalnd

NANITAVENUI

1. amndagiiu Tnesameglusziuann fuiiidedeunniigade sunisime iy fana
LAz UTTLIUNANTITIANISITEUNITADY T8989 ABAIUNNTAMUITNLTEY FATUAITWAILIAT AIUNT
WandensiFous uinnssy anmiifisszasd Tnesmeglusziuaniign Weinnsaduses
WU Fumsiandenisious uianssu sesawnie MumsiamnAg Fumsiina fdu Aamy
wazUszliunamsTnNsissunsaou munsimunseu sunsimvuaddesiad Wivineuasius
A9709A0UANYY KALAIUNITUIMNITINNITNENGATHATNITINNITTEUNTADY ANEIAYVBIAIY
fosn1ssndu lngnmsaunudn Adadauseanisdndu wiidv 0.27

2. WuImansiuIngumavinislugaidviavesiuimsaniudne Usenausie 6
AU A 1) Aunisinuaddediad Livunguasiusiaveaniufnel 2) AunsuInsIanig
vangmsuazn1sdnnisiSeunisasy 3) sunisiandenisiieus uinnssy 4) fMunisiwuing 5)
AUMTRRINTNISEY 6) Aunistmea MU AanukazseiunansInnsseunsaeu

ANEIAY: 1. LWINAITHAIUT; 2. A UIN9T9INIT; 3. gARRNS; 4 {uTvisaniudnun;
5. dnaudaaiunisiseu;



M3FIIAMUITIEYTNTIAI U9 6 AUVl 2 (n3ngIpy - 51IIAL 2568) 98

ABSTRACT

This research aims to 1) study the current state, desired state, and needs of academic
leadership in the digital age among school administrators, and 2) propose guidelines for
developing academic leadership in the digital age among school administrators. A mixed-
methods research approach was used. The sample consisted of 349 school administrators and
teachers. The instruments used included questionnaires, frequency distribution, percentages,
means, and standard deviations, interviews with administrators demonstrating best practices,
and transcription of interviews using descriptive content analysis and quartile range analysis.

The research findings revealed that:

1. The current state, overall, is at a high level. The aspect with the highest mean score
is supervision, monitoring, and evaluation of teaching and learning management, followed by
student development, teacher development, and the development of learning materials and
innovations. The desired state, overall, is at the highest level. When considering each aspect
individually, the development of learning materials and innovations is the highest, followed
by teacher development, supervision, monitoring, and evaluation of teaching and learning
management, student development, the setting of the school's vision, goals, and mission, and
curriculum and teaching and learning management. The importance of the needs, overall, was
found that the needs assessment index is 0.27.

2. The guidelines for developing academic leadership in the digital age for school
administrators consist of 6 areas: 1) Defining the school's vision, goals, and mission; 2)
Curriculum management and teaching management; 3) Development of learning materials
and innovations; 4) Teacher development; 5) Student development; and 6) Supervision,

monitoring, and evaluation of teaching management.

Keywords: 1. Guidelines for Developing; 2. Academic Leadership; 3. Digital Era; 4. Educational

Administrators; 5. Provincial Office of Learning Encouragement
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