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Abstract

This scholarly article aims to review and synthesize conceptual knowledge
regarding the role of human resource management in driving organizational digital
transformation (HR Digital Transformation) amid rapid changes in digital technologies,
artificial intelligence (Al), and emerging work patterns. The study employed a conceptual
literature review and content synthesis approach by analyzing research articles and
academic publications published between 2020 and 2025 from domestic and
international academic databases related to human resource management, organizational
digital transformation, and organizational behavior. The findings indicate that HR
Digital Transformation is not merely the adoption of digital technologies in human
resource processes, but rather a strategic and systemic transformation that redefines
the HR function from an administrative role to a strategic partner, change agent,
and developer of organizational human capital. The article proposes an integrated
conceptual framework consisting of four key dimensions: (1) redefining HR roles
and structures to support organizational digital strategy; (2) developing employees’ digital
capabilities through reskilling and upskilling; (3) designing flexible HR practices to support
hybrid working arrangements; and (4) ensuring ethical and transparent governance of
employee data and digital technologies. The proposed framework demonstrates that
the effective integration of these four dimensions can enhance organizational agility,
operational efficiency, competitiveness, and long-term sustainability, while simultaneously
promoting employee well-being and engagement. This study contributes theoretically
by proposing an integrated conceptual framework for future empirical research and
provides practical implications for organizations seeking to develop sustainable human

resource management strategies in the digital era.

Keywords : Human Resource Management; HR Digital Transformation; Organizational

Digital Transformation; Digital Capability; Organizational Development
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WiamstmalulaBunld udfemaiudsuulandegmsmaniuarlnssaiiesdnsdionledii
“ﬂawﬁ‘-ﬂizmumi-ﬂu-i’muﬁﬁu »agaduseuy (Hanelt et al., 2021; Reis & Mel&o, 2023)
Tunwdl “dhoninensuywd” gaadnlionszdvunumainausinislugdiuadounis
Wasuuyas laglannznseenuuussuunuAine/Ussaunsaiminnuliaensuiumeluladlvsl
(Strohmeier, 2020; Ekuma, 2024) wuafa “Digital HRM” 958 “HR Digital Transformation”
ﬁﬂﬂiaUﬂa}JGﬂ?J usin1514d HRIS/e-HRM, People Analytics, szuudnlugd® luauds Al Lﬁaaﬁuaqu
mMssndulanazenseaumnuAaaIiueIeInns (Malik et al, 2023; Tessema et al,, 2025)
ae19lsAA ndnguswadvazioudn “A3va” Tu HRM Tdnwasdunvaesay nanfeaunsa
Wiaszansam mnulusda uazmnusiadiveanszuiums (Bu msassm msUszidusa
nswaTinee) wifiiuaadesiiuenuudinds anudidendsdaneiin awuidn
gnidhszds wazenulbiaenndesszmineanudesnaniinauiuszuy HR Adviafiosdnsdels
(Deng et al,, 2024; Bujold et al., 2024) 1u39891U e-HRM/Al-assisted HRM Fierwdusa
voamaidsuriulaildtuiy “malulad” Wiesesaden uitusudeuladunisiitugua
(governance) mNNANANTATRY HR Wazgdanisansey nsdeansnisiudsuutas uaznis
ponuuusrUUlidenAda I UNINITESTIULAANNYRSTTITINTFUIUNNT (Malik et al,, 2023;
Bujold et al, 2024) vaszifieaiu T8 “nsBeuduasmsiannanug” Wunalnddaydivils
HR transformation tAaNaa3e lnetanizns reskill/upskill iiosesunuiiuasuly (del Val

Nufnez et al., 2024; Ekuma, 2024)

uen9nil 219 HR digital transformation Ldexladlaenssu “arnmdianssmu’
HIuUszinuaNaNnadiniuanu (work-life balance) waznadwsidavirunf/ngfnssu
soasrns lagiamzlugamsvieluurasan (hybrid) wagmsviauantu sumumulagau
Falsrdnslutimddaiatd msvaumdlnafivaruBaveu wimmnunmseenuuuleuns/
syvvatiuayuibngan sgyilidunisn-Tsnsish iinnnuimilesduazaudaud
SU-ATOUAS? s‘z’iqnszﬂnuﬁamm;umﬁuuasmmGTyﬂaamaguiﬁuaaﬁﬂs (Palumbo, 2020; Allen et al.,
2021; Shirmohammadi et al,, 2022) lugnduniia HR 743
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o

Aog19HNAENSANNTNOBNLUY
\DDABNITAVUATBULYAITL”

Weasaunadindunulazandunun1dnlarenisideudiu (Camevale & Hatak, 2020;
Allen et al., 2021)

fadu umihwesumanuTsmsnddanddn HR Digital Transformation 2wa19AMAN
Bapadmsldnifiedla “idle” asdnsoenuuuwmeluladuazuuiufod HR fasnadeaiu
Uszaunisaininemn asdussaa uazarudiiu Saduunuddauemsansaeaninginis
ﬁiﬁmmﬁwﬁmﬁ"ﬁamsﬁmmaaﬁﬂmaz@mmw%‘imsmu (Hanelt et al., 2021; Deng et al,,
2024; Tesserna et al., 2025) agalsfmu nufinwdnlvejdaiudfsunalulad Uszdnsam
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03ANs iensuszenAldszUUAalY HR Wuvdn vausiidenansysannisiadusan i
usa s3ussandeyaynains wasuumiBainagndues HR lugiuzdiiinisudsuulasesdng
saduszuu Tnsanzluuiunesdnssvadefidesndayfunsiausuunaunan (Hybrid
Work) wagn1sld Al Tunisusmsninensuywe

1.1 dngUszanAnisfinen
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AMAMZIaNTNNY

LEUANTOULWIAALTIYINITYOS HR Digital Transformation 7eslesifnalulad
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mMsAnwlllun1sifeidaenars (Documentary Research) lagldisnnsnuniu
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IIIUNTTUIMUIAA (Conceptual Literature Review) Wonumu 1eseit warduase
ssfafifeafuunumesnsianisminensuysslumsiuiadounisdsuiudyaiaa
(HR Digital Transformation) nmel#uunvesnsivdeunuammanalulad nmsvieuuuddna
warnsiawIesnsTmaty nsnumuIsIanssdwwaAnduLumsiivsngandmy
nsfnwiiisfsesutsanuduiusidmaul nsysuinsesdanuiainuateaians uas

NMINAUINTOULUIAAIMNNNSITINTS
2.1 undsdayauaznsduduissanssy

miﬁﬂm‘f‘jﬁﬁLﬁumi%‘uﬁu*ﬁagamﬂgwwﬁayjaﬁmmsssﬁvmmmauasgwwﬁaga
soulatiilasuniseensumedinnns laun Scopus, Web of Science, ScienceDirect, Emerald
Insight waz Google Scholar Inedenfinw1an13de unanu3vns wazunanuUsrmiiieades
Aumsdansninensuyedlugaddia nsiasuiiuguaiinareadng uazunumves
HR Tunswaiuesdng fdudidny (Keywords) Aldlunisdudu Useneudae “HR Digital
Transformation”, “Digital Human Resource Management”, “Digital HRM”, “Human
Resource Management and Digital Transformation”, “HR Analytics”, “Artificial Intelligence in
HRM”, “Hybrid Work”, “Employee Well-being” ta¢ “Organizational Digital Transformation”
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2.2 WNAEIN1SARLERNLENENS
o A Y o 1 &
mMsAnLdenienansidnaninasiseseluil

1. 1Na9INSAALEN (Inclusion Criteria)
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(1) WJuuneudde utnanudvinis wssunanuUsTiedRiIun1sUsEiuley

v a

WN3IAaNAl (Peer-reviewed Articles)
(2) Afisiluaaed A.A. 2020-2025 LaazviouuunnsiURsUNgyARITIaT waTY

(3) fillowAevaeiu HR Digital Transformation, Digital HRM, HR Analytics,
Al'lumsusmsndnennsuyud viensdeusnuesinsdeafdvia

@) Wuenansamwlnenientusnguiianusaditsatuidsle

2. \namnsAnean (Exclusion Criteria)

a

(1) unpnailaisiunsUssdulnggmsnana

H

(2) uneundidlomliinertesiunmsdnnisninensuyed Wen1sasuriy
dumdaiia

(3) unarwfigfeunieliansadidoyaatuiiuled
2.3 nmsnTiuasdunszideya

a ¢y vas a ¢ a & R | o o ¢
MylnTzideyaldisn1TiinTeidailen (Content Analysis) Safunsdaasien
Wauuifn (Conceptual Synthesisiiaef3derniiuniseiu Jinsiet wardanguussinudfgy
INITIUNTTUANG TS teAUMIULUU Wil wazanuduiusvesiuiAnieiu HR Digital

aa o o

Transformation nszUUMIANATIEITOYAY UM TRl 4 SRd1Agy Taud
(1) unumisnagmsves HR Tunstuiadou Digital Transformation
(2) MsimNIAANLAINTORITIATEIYAaINST (Digital Capability)
(3) MyeeniuUULURTRMU HR Adameunaratuaunsiinugaaa
(@ msriuguadeyayaainsuaznisldinalulagededistusssu

ndudananisduasiziuiiaundunseunuifadeysannis (Integrated

Conceptual Framework) 1easuleunumuas HR Digital Transformation sioAuAaI6
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AolATaase0eAns TAUSTINBIANT JULUUNITYINNIL UAzANAMTINTasYAaINSILBIANT
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3.1 unumidanagnsvas HR lunstuiadeunisiddsurtugyafdna

NaN1SEUATIEINUT UnumvesEheninensuyuslFludsuniasainnisviiiiil
333015 (Administrative Role) lugnisiluiusiinsi@enagns (Strategic Partner) waggii
nsiasuuUasesdAns (Change Agent) 1nntu Tae HR ﬁmﬂwﬁa”wé’zgﬂlumsﬁmumﬂaqwﬁ‘
frunusyed mafauTausTsNAiTa wensuinsmadsuainsluesdnslidenndos

a aa o

ﬁ'uu%umaqmwgmmwa (Strohmeier, 2020; Ekuma, 2024, Alexandro, 2025)

ATevanetuFliiiu ssnsfiansaysannisunumues HR Whitunagnsaia
Y0999ANslReg19liUTE NS AzaunTnasisauAaneda (Organizational Agility) waz
disdamanansalunisudeiuldganiresdnsiijaiuamemsamusnumeluladifeseg i
(Verhoef et al., 2021: Sacavém et al., 2025) Wenanil HR gellununaaglunisanussinu
somaiasuulas uaraisausssumaouiidedenisaiauinnssuluesdng (Virmani
et al., 2025; Cao et al., 2025)

aa o

3.2 MSWAIUITAANNEINITOAD aAvUBIYAAINT

aa o

HANMIFUATIEINUIY siauinveuarinanuaunsafdviavesyaains (Digital
Capability) 1ussdusznevddayues HR Digital Transformation tnetanzluusuniimalulad
Al s5uUdlusii uasnshnsesideyadnsniiunumlunssuaunmevhausnnty ssdnsdssudu
fosauvinuglnd i uLssusunszUIUNT reskilling ag upskilling agnwiaifios (del Val
Nufez et al,, 2024)

nansAneInuIn sadnsfamulunsiauninvradvavesupainsegraduszuy

Aol IS IMNITINL anamdsInnsisuulanamalulad uagduaty

AuasalunsusumvesuaaInslafetu (Khatoon et al, 2025) vueifiediu N15a31e
o o

o a o aa . . Py o | o
Jausssunsseudnaendin (Lifelong Learing Culture) aduliadeddgyivisativayuainy
Faguvesaernsiuseezen
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a wvay a o

3.3 nM1seanuuULUIUURG Y HR Ndaveulugafddia

nan1sduaTwaziouliiiuin navdsunugyafdviadmaliguuuunisieu
vp9psAnsUsunlasivegraiifoddy Tnsaniznisvinunuunaunay (Hybrid Work)
warnsiaumslng (Remote Work) dwilwesdnssiluseseanuuuuuififsunsneins
eaa = ' ' v | £
UnuNTinNUEnNEULALAB UALBIRDAIINABIN1TYB LTI UEALYLNINTY (Allen et al,, 2021)

nuiES N nsldinelulagRivalumsuim e nsiyudanasataedi
AYIEAIE ANUTING LazUsEAVSnmueansEuIunIs HR Wi n1sasswneslat nsussdiuna
HIUSTUURITE waznsdnnsnanisuiRvusuudeall (Malik et al, 2023) agalsin
vnesAnsvIansesnuuULlsUBLA STUVATUAY UMY 81vdNaliAnANATEn
PilosdvneRdsta (Digital Faticue) wazlgvianuliaugasenine@indunisviteu
Y99nting U (Bujold et al., 2024; Bindra et al., 2025)

3.4 nsmnuguadeyaynainsuaznisldmalulagedeiiasessu

SnuilauszifiudAinuannmsdunsesi Ae msfiuguadeyaynains (HR Data
Governance) uazmsldinaluladosnefia3usssu (Ethical HR Technology) Fananeiduuseidu
dfnyves HR Digital Transformation Tugafiesdnsiinisld Al uazssuvinszvideyaynanns
oeaNINae (Venugopal, 2024)

Han1sANWINUI1 wil HR Analytics way Al azthewfinuszansanlunisindule
funsnensuyed uinsldmaluladinandairsanudnafsifuaududiui
aulusala wazanuadeaasdanaifiu (Deng et al.,, 2024) Fatu peAnssddudoeiamn
szuUsIRINALIateya (Data Governance) wagndnaiusssulumsltinelulad oasisnim
Bostu mnandusssy uazauynituresmiinnulussezen

3.5 NTOULUIAALTIYIUIN1TYDY HR Digital Transformation

NHANITHUATIZE FITHAUTANAUINTOURLIAALTIYTUINITVRS HR Digital
Transformation lngeduiedn usunvesnsildeuniugenndvialiuwswdnddayiivilesdns
foENITAUUNUIMYEY HR /iy 4 Havan laun (1) unumdsnagnsves HR (2) nMswaun
= aa o a wa A ' o w
ApAuaunsfAiaresyAaINg (3) N1seanuuululUa HR Adangu wag (4) nsifiy
quadayauazinaluladodnelialesssu Juie 4 IAdenanavdimaraenunaeiivedoifing
UsgdnSnmmisaniiuau anuamnsaluniswdeiiu Anudiduredasfing Lagannmainussny
Tusgazena (Brommeyer et al., 2024; Shahzad et al., 2025)
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HansduATviRSsilavieuliiiiuin HR Digital Transformation Slwiiies “msiaensiu
sumnalulad” widu “nsdeuihudaysduaredns” Tdesefunisysannsssniing
wiAlulad nagns Jausssnesdng wasn1siauIAnen neIyAaINIRtNaNnaLaYEIEY

a

Han1sEATIETTUNTINMREITelUgnsiRIL nsBULLIANTIYTANNSAgITY
unumrasnsian1sninensuyedsen1stuindeunsivaeurugeaidvia dwandlunini 1

Vhnmnesssitis e 4R gt Traforraion
(gt Tansormaion Context Outeneresd
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1 " -
s el e daC aoti i B
. (Strategic HR fiole) filug
S A 81 DU (D:gmu.apanw (Agle HR Practices) (Ethical HR & Data (Organizational Aglity}
i Development) Governance)
| « vssindmmmandan
i |« mrmen dnien
R SR ‘ Pwtommance & inncxation)
e == s
> ey \ »
e ] ) _
Ep s e [ e .
« e Qelons Leaming) ‘ e -
P — " | = " (Employee Engagement &
R | - S ‘ i 25 o
e « sholmummeidnting: | | b s el
fe— | |- dua g
. S | i eIy (Organizatonal Sustainabilty)
B 5 - 4 4 4 & uesih
+ Remote work e
L 1 1 L i
+ Flesble work Arangement o r &
dedemivmyuuaritoulonudnis (Enablers & Success Factors) (Employee Well being)
« smshEE « Tmsashufugruuazinaluladatme
Dgtal Leadership) Digtal Infrastructure & Technology) - wlemnnerm Rz
(Supportive Policies & Govermance)
D R g > . St s amin RS e
; (Lonmig 8 oroeston Clbrwd Employee imclvement ;
| 1
1 I
i nmj-nmuxum-pmmmum (Contiruious Evaluation & knpeovement) ]
et S mridinga uanlfunlanagd HR asesadiss

AW 1 NTBULIAALTIYINNTALITUUTIUMYINITIANTT 4k Mmminensuyed
somstuirdioun1sivdeusnugenidva

anUsena

nansduAsTBuuAnnmsAnwadsiazieruliifiuin HR Digital Transformation
\Wunszuaumsidsuwandinagniidanududeusazasouagquunnnimmimaluladada
wldlunszuaumsuimminensuyudiiesegaufor Tneifeestunsuiudsuunum
203 ENININTUYWE NMINAUITAAIINAINITATOIYABINT N1T0BNKUUTEUUNITHINNY
fdavgu uasmsinfuguadeyayrainsedsiitiusssy FwaenadestuuuIAnyes Strohmeier
(2020) fi93u1ei1 Digital HRM LHunsUAsusinuTeszuves HR Aideuloameluladiunagns
BIANTUALNUNYWEREIYTUINT
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amsAnwINUI unumves HR Tugaddvialdivasuannsdudaivayunugsns
(Administrative Expert) lugnisiluiusinsianagns (Strategic Partner) wagfuins
\WaBULUA3FNS (Change Agent) aEadmLau %aaamﬂﬁaaﬁ’uLLmﬁﬂmﬁﬂmiﬁwmﬂﬁwwé
WWanagmns (Strategic Human Resource Management: SHRM) fineain HR Wunalnddey
lunsifenlosnagusesdnsfudnenmuasyaains (Malik et al, 2023) ¥ail asdnsfiannsn
Y3041 HR idiunagnsadvialiegnedivssdnsan aefiuunliuasnnundewiivessins
(Organizational Agility) uazauanansalumsudsduldinitesansiatiuamenisamuy
mumnalulad (Verhoef et al., 2021)

aa o =

TugnunsimuinueAdviavesyrains nansinwiasieuliiduin n1s reskilling
way upskilling \Junalnddgyitieliesdnsamnsauiusdenisdsuulasvesnalulad
wazgUwuunmsiaugalnildedsfivsz@nsam lnsamgluuiunves Al szuudaluia
warnsneitous fedmatenufesmsinuylnivewssnuluowian nanisfnuni
denndoaiuwIAn Dynamic Capability Theory fiosunei ssfnssidudesiamnaruaninge
TunsiBenud U3 uazadsuinnssusgaseies iilesnwianuanansalunisudediluanm
wIndeuiiiudsuutasesnemnids (Kraus et al, 2022) uenanil Msduaiufaussuniaious
naandin (Lifelong Learning Culture) ETaﬂhaLﬁmmmW%amamﬂaWﬂwiamsmﬁawhuqi

aa

gARITIALUSTEZEN)

KamsAnwSailidiui nseenuuuwUFTRf U HR Afavgu 1wy msvihauuuy
Hauna1 (Hybrid Work) wagn1591a1umislng (Remote Work) danuduiusiuannimdin
U591U ALRRTUTe WY warUsEAvBA MMy Tngesdnsiianansaseniuusyuy
atfuayumsinuiiaugasenindiauaznsianldegamnzan astisannmmilosdn
MsAIvia (Digital Fatigue) uazifiuanuitemelalunsviauvesminnuldunndu (Alen et al,
2021) a8lsfinu mnesdnsvIansuIMsiansimnzan meluladidviaeanateduilade
Adiuanuadoauazaaliaugasevindinfunmsianuresyaains daaenndesiuiuiin
Socio-Technical Systerns Theory id@3i1 mmﬁ%%%aaaqﬁﬂiﬁfuagﬁummamaaiwdw
syvuwmaluladuazsyuuderuniglussans (Bujold et al., 2024)

SnUsduddiidunuannnsinuadsll do mafifuguatoyayaannsuazasly
wialulafegnsilatesssn Seananeifunminmedidayues HR Digital Transformation lugnd
a3nsfin1s1e Al way HR Analytics eghsunsviany wimaluladfinanastediaussansnm
Tumsdndulamuninennsuyed wimnuiannulsdanasanudussslumsesnuuussuy
o1vdmaien ety ity waznunmdinveaminauluszezen (Deng et al, 2024)

o

wan1senwilazvieuliiiuil HR Tugendradndudesdunumlunmsiawsssniviateya
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(Data Governance) wavdasnaunaseninalszdnsnmveunaluladiundnasesssuuay
rufuayedlunsuimsesdns

v
¥ A

ludaivins msfinwasaiiingunsddylunsysanmsuufnnmansauns

Y

Iansninensuyed n13danslinagns alulagadvia wasngAnssesins Wignseu

3
s '

wnANBsyYsANNN5Yee HR Digital Transformation detaseBunmnuduiudssminaunum
283 HR MINAUITAANNELTOATNAVEIYARINT N15BRNKUULUIUURMUY HR waskadws
vosasAnslugaRdvia Maludfveseundesia Anudsiy uazamnMFinussny nTeULLIAR
fandnannsoliduiugudmsunmsinnidedasednslueuen sufmsUssandlilunis

o

uruAnaens HR veesdnstuusunasygnandvialiegamnzay

unag

‘U‘wmwaﬁsmﬂﬁﬁy:amum‘uLLazé’amswﬁaaﬁmmiL%aLLmﬁmLﬁmﬁwwmmanmﬁ
damaninennsuyudlunstuiadeumsdusugen@diia (HR Digital Transformation) meld
Uunveamsidsuntasmamelilad uuuunsvhey wasanuemaniesussnulugandvia
nan1sduassazieuliiiiuin HR Digital Transformation Tlauiesnsuszendldinalulad
aaﬁ61Uﬂ55UUUﬂW§U%M13W§WEﬂﬂiMHUéLﬁﬂﬁu wilfunsgurunsdsunvandanagns
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