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Abstract

The purposes of this research were: 1) to examine the current state of internal
supervision in educational institutions based on the concept of Professional Learning
Community (PLC) to promote teachers’ instructional management, and 2) to study
guidelines for internal supervision in educational institutions based on the PLC concept to
enhance teachers’ instructional management. The research methodology consisted of two
phases. Phase 1 involved studying the current state of internal supervision in educational
institutions based on the PLC concept to promote teachers’ instructional management. The
sample group comprised 27 school administrators and 275 teachers, totaling 302
participants, selected through proportional stratified random sampling according to each
school network. The research instrument was a five-point rating scale questionnaire with a
reliability coefficient of 0.94. Data were analyzed using the mean (X) and standard deviation
(S.D.). Phase 2 focused on studying guidelines for internal supervision in educational
institutions based on the PLC concept to promote teachers’ instructional management. The
informants consisted of three experts selected through purposive sampling. The research

instrument was a structured interview form, and the data were analyzed using content
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analysis. The research findings revealed that: 1) The overall state of internal supervision in
educational institutions based on the PLC concept to promote teachers’ instructional
management was at a high level. The aspect with the highest mean score was supervisory
practice. 2) The guidelines for internal supervision in educational institutions based on the
PLC concept to promote teachers’ instructional management were as follows: 1) In terms
of problem analysis, educational institutions should collaboratively analyze and synthesize
data from multiple sources in accordance with the PLC concept. 2) Regarding supervisory
planning, educational institutions should determine supervisory tools based on identified
problems and needs to ensure that supervision aligns with the school context and leads to
targeted development. 3) In terms of supervisory practice, school administrators and
supervisors should apply coaching and mentoring approaches. 4) For evaluation and
improvement of supervision, educational institutions should utilize student learning
achievement data to set goals, plan, and develop supervisory activities that address

teachers’ needs and classroom-related problem:s.

Keywords: Internal Supervision, Professional Learning Community, School
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