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Abstract

This research aimed (1) to study the supervisory skills of internal supervisors under
the Phitsanulok Primary Educational Service Area Office 2, and (2) to examine guidelines for
enhancing the supervisory skills of internal supervisors under the same office. The study
was conducted in 2 phases. Phase 1 examined the supervisory skills of internal supervisors.
The sample consisted of 144 school administrators and heads of academic affairs in the
2025 academic year, the samples were obtained through random sampling using a standard
table to determine the sample size and selected through stratified random sampling.
Data were collected using a five-level rating scale questionnaire. Phase 2 examined
guidelines for enhancing supervisory skills. The key informants were 5 experts selected
through purposive sampling, and data were collected through interview. The research
findings indicated that (1) The overall supervisory skills of internal supervisors under the
Phitsanulok Primary Educational Service Area Office 2 was at a high level (X = 4.40, S.D =
0.44) Considering each aspect, the highest mean score was found in human relations skills,
which were at a high level (X = 4.46, S.D = 0.48), whereas the lowest mean score was found
in the use of supervisory techniques, also at a high level (X = 4.38, S.D = 0.52) (2) The
guidelines for enhancing supervisory skills of internal supervisors revealed that the
Educational Service Area Office organized training to develop coaching and mentoring skills,
disseminated best practices, arranged Professional Learning Community (PLC) activities, and
prepared supervision manuals and supervision plans to serve as guidelines for planning,
designing tools, and establishing appropriate evaluation criteria. Internal supervisors should
apply supervisory techniques consistent with contextual needs, create a collegial and
supportive atmosphere, promote the development of Individual Development Plans (ID
Plans), encourage teachers to express their opinions, and provide opportunities for

reflection on instructional practices in order to enhance the effectiveness of supervision.

Keywords: Guidelines, Supervisory skills of internal supervisors
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