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Abstract:

This study aimed to explore the development of internal supervision using digital
technology in schools under the Secondary Educational Service Area Office Phitsanulok-
Uttaradit. The research was conducted in two phases. In the first phase, the study
investigated the current practices of internal supervision using digital tools among school
administrators in the academic year 2024. The sample consisted of 63 secondary school
administrators selected through simple random sampling. The data collection instrument
was a five-level rating scale questionnaire. The data were analyzed using mean (X) and
standard deviation (S.D). In the second phase, the study focused on formulating guidelines
for developing internal supervision using digital technology. The key informants were three
experts selected by purposive sampling. Data were gathered through interviews and
analyzed using content analysis. The findings revealed that: 1. Among the various aspects,
the highest mean score was in digital-based supervision planning (X = 4.24, S.D. = 0.70),
followed by the assessment of the current situation, problems, and needs in internal
supervision using digital tools (X = 4.27, S.D. = 0.73). The next was the implementation of
internal supervision through digital innovations (X = 4.21, S.D. = 0.78), and the lowest was
in evaluation and improvement of internal supervision using digital technology (X = 4.17,

S.D. =0.82). 2. The proposed guidelines for developing internal supervision in schools under
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the Phitsanulok-Uttaradit Secondary Educational Service Area suggest that effective online
supervision systems should be goal-oriented, developmental, flexible, communicative, and
supportive of teachers’ professional growth. Emphasis should be placed on building strong
relationships among school administrators, supervisors, and teachers through inspirational
communication and participatory approaches. The concept of “supervision for
development” should be central—not only offering convenience and time efficiency, but
also serving as a key mechanism to enhance educational quality. This approach promotes
teacher well-being, motivation, and professional growth, with educational supervisors acting
as academic leaders who listen, empower, and support teachers throughout every stage of
educational change—ensuring that teachers feel genuinely supported, not inspected,
thereby fostering positive energy in their work.

Keywords: Internal supervision, Digital technology, Online supervision
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