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Abstract

Traditional Hebei embroidery represents an important form of Chinese intangible cultural
heritage, embodying symbolic systems, aesthetic values, and regional worldviews. However, previous
studies have primarily focused on historical and aesthetic documentation, while lacking a systematic
methodological framework for translating cultural meanings into contemporary fashion design. This research
aims to (1) analyze the visual grammar and symbolic meanings embedded in Hebei embroidery motifs, (2)
examine the processes of cultural decoding and re-encoding within contemporary fashion contexts, and (3)
propose a methodological model for integrating intangible cultural heritage into fashion design practice.
Employing a qualitative research methodology, the study combines field research, semiotic visual analysis,
and design- based research. Visual semiotics and encoding/ decoding theory serve as the analytical
framework. The findings reveal that Hebei embroidery motifs possess a structured visual grammar that can
be systematically translated into contemporary design through three levels of re-encoding: visual structure,
color and material adaptation, and symbolic reinterpretation. The study proposes a cultural-to-design
translation model that enables traditional embroidery to function as a dynamic design resource rather than

a static decorative reference. The research contributes to design studies by demonstrating that heritage-
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based fashion design can operate as a form of cultural knowledge production, supporting sustainable

cultural continuity through contemporary creative practice.

Keywords: Hebei embroidery; Visual grammar; Cultural translation; Fashion design; Intangible cultural
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