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Abstract

This research objectives aimed to develop a teacher competency
development model through proactive supervision and collaborative networks
to enhance the quality outcomes of students in the Chiang Muan district.
The research employed a five-step research and development process. First,
fundamental information for model development was studied through
document analysis and collaboration with nine stakeholders. Additionally, the
current state, desired state, and needs were examined. The participants
employed in this study were 60 people. They include administrators and
teachers from 12 schools in the Chiang Muan district during the academic year
2021. Second, the model was constructed and validated by nine experts based
on accuracy and feasibility standards. Third, the implementation of the model
was evaluated with administrators and teachers from 12 schools in the Chiang
Muan district during the academic year 2023 focusing on processes, outcomes,
and productivity. Fourth, the model was assessed for appropriateness and
usefulness with 12 school administrators and teachers in the same district

during the academic year 2023. Finally, the model was disseminated and its
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acceptance evaluated among 15 experts and stakeholders who possessed

relevant knowledse, experience, and familiarity with the model.

The research findings revealed the Proactive Supervision and Collaborative
Network Model (PIEC Model) developed to enhance the quality outcomes of
students in the Chiang Muan district. The model comprises five key components:
principles, objectives, processes, evaluation guidelines, and conditions for
successful implementation. The study confirmed the model's ability to support
the development of teacher competencies emphasizingcollaborative and
proactive approaches in education management to achieve sustainable quality

improvements for students.

Keywords: teacher competency development; proactive supervision;

collaborative networks; student quality outcomes
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A151991 4 wan1sgeusuFULUY

318M15 Aady | dauleauuninsgiy | wan1sussiliv

1. fupnudiesanisldau 4.63 0.49 1nian
(perceived ease of use)

2. umsiuitauselevl 4.62 0.49 WINgn
(perceived usefulness)

AT 4.63 0.48 undign

AN 4 WU wansgeuTuTULUUNTIWALENIN ieduaSuausTauy

nsdansiseuivesazgnisenseduaunmgissulunguatine@swuiiu Tunmsiuegly

a

sgauIniian (Anade = 4.63, dlonuunnsgiu = 0.48) WeRiarsalusienis
Wu31 S1eNsNTiaNAnTiugIEe Ao suAudtesanisidaiu (perceived ease of
use) (ARfY = 4.63, d@douuuuInggiu = 0.49) wagaunissuineusyleyl

(perceived usefulness) (Aady = 4.63, @ UUNINTEIU = 0.49) AUFIGU
2AUs1ENANITIY

1. nsAnwdeyaiiugiunudl uwmensiRIaLInuzAgHIUN STmAGn
waziatedisaudmiiodunuimsiineulandnsimuinisioudlufiuiiededebu
Taglomzmsiauinfusenineng fusms wasfnuimed Sstisduadunisuaniaoy
Seusuaraieanulingdanigluesdng aenndesiuiuiAnues Hargreaves and
Fullan (2012) flausuumis “Professional Capital” Tnedn miﬂ’wmﬂgﬁﬁ@mmw
FoaAnanmsawlunuiyed yudseu uasyunisdnaula Sutuindoussaudauie
MelulnIednedvdn wazuulAnves Lieberman and Miller (2011) #latfuayuy
N3L38UsWUUHRRN TN UUTIUATEUNY (network-based professional learning) Tastiiu

A ¥
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Y
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Avarnvanelardudouldnbelu LazuwuiAn learning community 984 Hord (2009)
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2. M3a31UAEATINABUTULUUNUIY JULUU PIEC Model H1UN1TATITdRY
sumugndosuazanudululdlussdugeiian azvieufanisesnuuuiinevaussse
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