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Abstract

This research aimed to 1) study the current and desirable conditions,
2) analyze the priority needs, and 3) propose academic administration guidelines
to promote students’ digital competency in secondary schools under the
Secondary Educational Service Area Office Lopburi. The sample group
consisted of 299 school administrators and teachers in the academic year
2025. They were selected by using stratified random sampling together with
four key informants for in-depth information. The research instruments included
questionnaires with reliability coefficients of 0.98-0.99, and a semi-structured
interview form. Data was analyzed by percentage, mean, standard deviation,
the Modified Priority Needs Index (PNI Modified), and content analysis.

The research findings revealed that: 1) the overall current condition was
at a moderate level (X = 2.54), while the desirable condition was at a high level
(X = 4.14), 2) the highest priority need was in the aspect of study, analysis,
and research (PNI Modified = 0.72), followed by supervision, monitoring, and
evaluation, 3) the proposed academic administration guidelines emphasize

transforming the learning ecosystem. School administrators should adjust their
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roles to become instructional leaders who drive schools by using the information
and data, developing flexible curricula using innovation sandbox areas, building
digital ecosystems that support active learning, transforming supervision into
a mentoring system, and supporting classroom research through professional

learning communities (PLCs).

Keywords: academic administration; digital competency; secondary

school
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